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Executive Summary

The Regional Wor kshop on Enhancing Regional C
the ECO MembaerrgaStiazteeds ,byc ot he Asi an and Paci fi

Di saster I nformation Management (ARPDI Mut htolme t|
of T¢rkiye (AFAD) and the Economic Cooperat
of ficials, experts, and r epr Azedbaanatheilstaenis f r om

Republic of Iran, the Kyrgyz Republic, Pakistan, Turkiye, Turkmenistan, and Uzbekistan

The workshop also brought together partner organizations such/AsigineDevelopment Bank
(ADB), the European Centre for Training and Research in Earthquake Engineering
(EUCENTRE Foundation), the Global Earthquake Model Foundation (GEM), the
International Institute of Earthquake Engineering and Seismology (IIEES) the Japan
International Cooperation Agency (JICA), and theUnited Nations Office for Disaster Risk
Reduction (UNDRR)

Over two intensive days of discussion, the wo
perspectives, explored ongoing national and r
for collective action. Th&emeetsikng sumdesmhacerde
chall enge that requires a coherent and cooper
data governance, har moni zed met hodol ogi es, an
Participants recognized that earthquakes r ema
region, posing significant threats to |ives,
nati onal l evel, di sparitinsg itotidanal quapadiyt,
constrain regional cooperation.

Against this backdrogexdhmangvworikedhto ppraa anteidc & so
moni toring, g m)d deartli f ywarpmiomrg uni ties for tect
and (outline practical steps toward a regional
with the Sendai Framewor ki20@10 BEinRskagiitoera IRi Rsoka AR
for I mplementing the 2030 Agenda for Sustaina
Key Discussions and I nsights

1.Ri sk Data Governance and Standardizati on

Speakers emphasized that reliabl e, i nteroper
effective disaster risk management . Experienc
integrated digi tdalt as ysdtaenmsar d bdh e dp @ieeike m@gd e nc
Participants highlighted the need f ort ianemmon
sei smic -rmontdi et rdbantga, as well as harmoni zed aprg
and exposure dat a.

2.Regional Risk Assessment and Scientific Co
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re was broad agreement t hat a regional ea
solidate available hazard, exposur e, and v
essments but compl ement themabg befsoeri di ng
peration and investment.

l ding on APDI Més suRegs oshall &Aspesisenene wint
(EMsCAP/ 78/)L2/pfadd.ilci pants noted that a si mi/l
|l d accelerate regional consensus on earthgqg
.Joint Research, Modelling, and Scenari o EX
ti dipeanuntssed copridomat €édrresearch initiativ
el s, structur al vul nerability analysis, a
smic scenarios and damage modelling exerci

etanding and for strengthening preparednes

.Capacity Development and Training

re were repeated calls for joint trainineg
rgency responder s, and urban planner s, us i
skills and procedures acrosg& bomadaigEmeBst ¢
fessionals and facilitating regular drill s
ommended.

ubli c¢c Awareness and Educati on

icipants underscored the i mportance of col
iye, i-borddrngroresss with Greece that in
strated how public educcaaliloenc tciaonn sa nmdu | dtiasne
value of safe school drills and public ca

-

ansboundary Coll aboration and Institutio

tries such as T¢rkiye, Il ran, and Uzbeki st :
s abhdr dcerosrsesearch. The i dea oBPpaerVEGOsRE¥(
rsed but dbowasyeevbDpet attifamsrana fpoort ednattiaa |i nptl
ange. Participants called for renewed pol

nanci al Mechani sms and Feasibility

ussions acknowledged the complexity of e
ction. Participants cautioned against <cre
i mportance of demonstreatfiumditnagn.gi Budiel driensgu
through a joint risk assessment was seen

D

i nvest ment partnerships.

Forward and Next Steps

sensus emerged around a phased, realistic
Mapping existing initiatives on earthquake

inventory of datasets across the region.
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2.Devel oping a dieasseiiccheasegsomant , |l everagi ni
expertise.

3.Standardizing socioeconomic vul nerability
assessments.

4 Exploring prot @ddowlrs daft ac shme ri aatgi, o nmut ual a
coll aboration.

5.Facilitating peeBoutehar aoopgeraantdi o%o utthhr ou g h

mechani s ms.

6 . Reporting pribgrmest wst hwnti® a view to pres
the ECO Ministerial Meeting and the APDI M

Participants emphasizedorhantehlesasadsmepsusabdl
ownership by member states and technical supp

Concluding Observations

The workshop concluded with a collective reco
ri sk reduction is both necessary and achievat
number -doeff iweeldl dvallilv eri el ide d s ulotsd .

The meeting reaffirmed APDI M0s role as a regi
and a facil-pohitoy dodfakecgee@eceThe Chair closed
ul ti mate goal i's to ensui&eshat hewhemgidohei sex
armed with shared knowl edge, stronger institu
and |ivelihoods.
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Dayi212 September 2025: Understanding the Risk

Opening Sessi

The regional
opened in | st

on

wor kshop on Enhancing Seismic RI:
anbul with Mrn iMuahuagnunmeat! NMaeksesti doYra m

of the Foreign Relations Department at AFAD.

I n his welcoming remarks, Mr. Yaman expressed
representatives from the United Nations, ECO,
emphasi zed the i mportance ofta@oosveengghenxpeet
assessment capacities across the ECO region.
participants, he underlined T¢rkiyeds honor i
shared mission ohaburéedi hgegceaterdiresegsber s.

Mr . Yaman convey®@av earhreorapholliogHaemsh eo fRaeb| umahl e
due to heavy rainfall and | andslides in the re
in coordinating response operations on the gr
the success of the workshop.

Acknowledging the contributions of ESCAP, APD
event, Mr . Yaman introduced the keynote speak
frame the objectives anmdyexwpaktschdbpaut comes of

ening StMat e

=

ector, As i

=}

gagement wi

iorities.

TOYODODAHAZ Z20 O
- TS0 9 7T T

menrnti zi a Rossano

an and Pacific Centre for the De\
agement (APDI M), ESCAP

: Letizia Rossano warmly welcomed participa
,rkiye and AFAD for t heir hospitality and |

th APDI M, noting trhaitnitthieatpea d poys ¢

Ni m&bverning Counci l Session, making this

She also Ecamkbendct Ceoperati onf dr-gragad reiazii mg  t(
wor kshop under the ECO Regional Framewor k on

shared commi t

She highlight
an, Kyrgyz
ntributions
e I ssue and

Rossano e

APDI-MO0 25

ment to resilience i n one of t he

ed the parthizeirpat j@am, oft hee prsé saenn
Republ i c, Pakistan, , T¢gakiwell Tua
from international partners. Th
the collective resolve to stren

mphasi zed that seismic risk is ir

r
o]

h

S

i gor but also solidarity. She explained tha
azard analysis with expoistuircealantdooviultne rradveé i
eactive disaster response toward proactive r
emographic dat a, she argued, governments cal
argeted investments in resilience.
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She illustrated this tShamdgdadn®*APDU MD,s Swhoa roes g ¢
sci drased regi onal st udy Rneagsi ogquail ¢ kPll,ya mt o oaf nisA chidire
i mpl ementation. This, she undedluinaedngshaws
frameworks can drive tangible outcomes.

She concluded by expressing confidence that tI

risk: har moni zing met hodopdolgiiceys, i msttarefnagdeh,e na m
assessments into actionablseltieolts ufrdbansaferl! i
Remai M. H¢sneg Tekin

Director of Human Resources and Sustainabl e D

Mr. H¢sn¢g Tekin welcomed participants and higl
for the ECO regi 600 moméi ba mepbpl ehanross 8 m

He reminded participants that the ECO region
wor | d.

Recal |l i ng tFheeb rdueavrays t2a0t2i3nme amntuh diealkesT¢r ki ye an
which killed over 55,000 peopl e, he noted th
construction and urban devel opment. These treé
seismic resilience.

He reaffirmed that disaster risk reduction re
Vi sion 2025, alongside sustainable devel opmen
workshop serves as an i mporctagmtcipli etsf,orfm sttoeers
coll aboration, and draw attention to the econ
underscored the need to p+# oamotrenedi®adkeics gs.a rolinm g
closing, he exprvweosrskesdh chpg swadwlpde e cdchuwaitp tphaer t i ci p e
and tools necessary to advance resilOience eff

Remai MsOr han Tat ar

Director Gener al for Earthquake and Ri sk Redu
Professor Tatar welcomed participants28®&R28@ ref|
Kahramanmarak, ewht bQuazka@s med more than 50, 00!
i ntensive ef f orretssi Itioenbtuihlodu sdiinsga sathedr expand sei
after mat h.

He described AFADO6s dual mission: managing don
humani tari an actor . Despite facing recurrent
continues to provideAfagllanadstieatniedae b higgp@tkedksi mnog
fl oods.

He emphasized T¢rkiyeds strong commitment t o
wel comed this workshop as a vital platform for
in seismic risk reduction.

Remai M. Babatunde Ahonsi
UN Resident Coordinator in Tg¢grkiye

APDI-MO0 25
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Ahonsi delivered a compelling statement,
untries have380f flesaadftfeeocstel ntgha7n0 mi | I i on pec
onomic | osses. He reminded participants th
mmunities whose resilience has been repeate
underl ined how the 2023 earthquakeapidn T
banization, aging infrastructtdeehightigapedi

ose cooperation with AFAD, the Government ,h ¢

i n prle¢prakiiyneg BEahret hquake RecovewytadntdhBRe&UWns
ri d Bank.
. Ahonsi stressed that sei srdiewverdiopkneind rtdtal
ting the Sendai Framewor kds priority on und:
silient investment, and preparedness all de
sessment s remai n -fforcaugsneedn,tf eadcit tahnaduintgh az@ar d o c i
l nerabilities.

hi ghl i ghtperdo baacbMdncsds ci mnal ysi s, vul nerabil
ich, when combined with poverty, gender, an
des, pl an resilient citniesk. and direct reso

emphasi zed that solidarity is essential: wt
eater Imrwd sstamsearetr irn s kc mietdiucdli onEvery retrof
d every data point collected strengthens re

concluded by reaffirming the UN©®Gs commi tn
vancing seismic risk assessment and urged p:
rge partnerships, and pur suet prragitar.al step
DI-MO0 25
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Session 1: Regional Seismic Risk Landscape 1in
Moder ator : Mr. Mostafa Mohaghegh, Senior Coor

Azerbaijan

Presenter: Mr . Rusl an Kusal i, Head of Departm
|l nstrument s, State Agency on Construction Sec
Mr . Kusal i presented Azerbaijanbés seismic ris|
active seismic zone. Nati onal efforts focus o
and the integration of risk assessments into
He describepgrabheebidsest botbansoedde! hagar dGIl BSaps, a
tomogrraphipported by 84 seismic Reapmubloincamndle i3d
Servi cel eCaednst erati onal research, cooperating wi
Azerbaijanbs recent coll aborations i nclude t
institutions, training with Canadian univer si
Japanese experts. Recent earthguakes iamd2 ladn
underscoring the urgency of wupdated scenari os
Nati onal priorities include updated seismic s
assets. Chall enges include incomplete dat a,

i ntegratipamametmul aissessments.
He emphasized Azerbarpgnosalst coono @tlea zdtried rema p pi
tion

eart hrgaasaikeet ant construc , regional exerci se
| sl amic Republic of I ran

Presenter: Mr . Hossein Zafari, Deputy, Nat i c
( NDMO)

Mr . Zaf ar. reaffirmed I rands regional solidar.i
Af ghani stan after major earthquaikHesnal dgast bes$
with dense active faults across its territory

|l ran operateseiamogxaphsianmel ac.cell mstoimedteir o nset
include NDM®Ot i ttuntee of tl e cepmyastii cosn al l nstitute
Engineering and ,SeBHR®, oxgrnyd (tiIHEEGQo0l ogi cal Sur

Good practi Rasg al ndHlowde nghdReinmvptaoa Pbanl9 ye
upgraded 200,000 wunits annually and significa

Nati onal priorities include updating DRR str af
i felines, and expanding public training prog
Chall enges include weak data sharing, [ I mi t e
i ntegrating hazard data with social vulnerabi

APDI-MO0 25
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l ran callededioonasltrpngtciome | s atf @r g xoa lnétn gter ai ni
curricula, <coll aboragivealaDRR fesdaanodMkaodl
Zafari also proposed a digital platform to co

Kyrgyz Republic

Presenter: Mr . Adi |l bek Charvinov, Head of I
Emergency Situations

Mr . Charvinov outlined Kyrgyzstanbés goals of
casualties and economic | ossesk, uabmh@dnemha&amsi ng
Key measures incladé¢ymovade nmningpadsaytsinnegmisc onstr uct
strengthening the DRR platfor m, and increasin
actively in international climate and DRR pro
Chall enges nclude weak enforcement of standal
and shortag of human resources.

idarity and mutual support,
e | NSARAG program.fiRQuetumigt y
s in the joint effort to ove

[
e
He emphasi ze
a mentor wund
of the peopl

Pakistan
Presenter: Mr. Amir Haydar, Pakistan Meteor ol c

Mr . Haydar presented Pakistands seismic monit
P MD. The net®wotksensmwdebst bt bpadband sensors

mapping has evolved from mbasald maps Ii( €CRt e S) ¢
recent inclusion of seismicity and soil ampl:
Pakistano6s tettople panttngnatbtfthedi amr,eaBuersas i
a complex seismic environd2znemi . Kdd lsmiorf BebarDtO®y ea
deat hs)2®Ind Baleuchi s.t aasxsaargsthygdiake® show how |
amplified impacts in Balakot in 2005, whil e f
Challenges include incompl etmotdiaotm saenal,y sliismi t
management systems, and | ow public awareness.
Pakistan requestedcampgaciotnal buwiologpiemat i dat d osha
data sysHemsemphasized the i mportance of gui c
di scouraging settlement along fault | ines.
T¢erkiye

PreseMrtGrk:han Yél maz, Head of Marmara Earthqua
AFAD

MrYél maz highlighted Tg¢rkiyeds | ocation in on
worl d9O0O%wioth its territory and 95% of .its popul

He reviewed catastrdpB®ioc Mavenatr @ [E@c tamnddu atgheet If &
2023 Kahramanmarak Earthgwdkedh kMWI|I 2d7 ocoared B
damaged or destroyed more than 238,000 buil di

APDI-MO0 25
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T¢e¢rkiye loRerdateeasi smi c monsharimg datai avng h S
Framewor kBAMR,c hT AaBRSAP, @uidd el RdAiPssast er response
AFAD has also advanced early warni-RED)s,)yséaeds,

volunteer engagement, with over 1.6 million r
Nati onal priorities focus omi s ki fmainmgermearmm
transformati on, updated regulations, and c¢omi
unsaf e buil ding stock, financial / resource C !
assessments.

T¢rkiye call ed forforregiacsnalnggoqgmpmamdat iexreran ses
devel opment, -amar ikmg wp leadtgfeor ms

Tur kmeni st an

PreseMn.erDanat aCobemmalkhalrcaov of t he Geokdepe Resc
Regi onal Civil Defense and Rescue Operations
Tur kmeni stan

The representative of Tur kmeni st anbeéeMmpdhfasi e
territory in seillt9ai8 Asihsgkabzmadneesaemagquakea (dMT.
tragedy shaping national seismic policies.
The Ministry of Defense (Civil Defense Direct
Seismology and other ministries. Activities ir
and preparedness drill s.

Current challenges include | imited seismic st
of trained specialists. National priorities f
updating codes, i mprovingeemffocecemerctal dmacdien
Turkmenistan call edtfearhnr eqil o tladari dne ron ok a tacdr ioesxsc h
regional early warning systems, and joint haz
Uzbekistan

Presenter: Mr . Bosiddin Fakhriddinov, Head of

Mr . Fakhriddinov reviewed Uz bGakzilsit aandst Bsde6i asknei s
1984) BH9el6t heshkent Tehaerstehgduaskaest er sl hetdi t ot ehe
Sei smalnagyl at er ,Reippubdd Xc7a,n tCleent er of Sei smic |
( RCSEM)

The RCSFM manages seismic and geoepbysi smbdl ongin
studi es, and urgent reporting servi2de ss.t al z boenks
in 2020 tgo 2vi@him 2@29et-eofd. 2Fddbgetherowsthyroe
267 stations are operational

Special emphasisiical pli,adw d ¢ mBc trierseer voi r dams
seismic monitBarnhggegkeekmhar| aAnWarsi bgi 8gst eml ¢
under a 2023 Presidential decree.

APDI-MO0 25
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Chall enges incl udel ddiet ynemad &lp rfbart h@aw tdraan nsA sri

assessment, advanced software for EEWS, and a
Uzbekistan prioriti zreadblrneegi dbantad e bwlparesd if @awrl a
monitoring, and vul nerabi,l iaanyd asntarleysssiesd otfh actr is
be addressed collectively through regional co

APDI-MO0 25
11
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Session 2: Seismic Risk Assessment Methodol og

Moder at or : Ms . Nurcan Mer al ¥zel , Director of
University

PresenitvwtAnomudh Rao, Gl obal Eart hqguake Model

Mr. Anirudh Rao, Seismic Risk Engineer at tdobal Earthquake Model (GEM) Foundation,
presented GEM&s mission and tool s 200inPayih,obal s
Italy, GEM operates aspublici private partnership producingopen and transparent seismic

hazard and risk modelsthrough collaboration with academic, governmental, and private sector
partners.

At the core of its work is th®©penQuake Engine a widely adopted opesource platform for
probabilistic seismic hazard and risk assessment. Mr. Rao highlight&tbtied Seismic Hazard
Map (2018)andGlobal Seismic Risk Map which integrate hazard, exposure, and vulnerability
data to inform policies, infrastructure investment, and disaster risk financing.

Focusing on th&CO region, he stressed the need fastandardized and comparable regional
approach, noting frequent large earthquakesTiarkiye, Iran, Pakistan, and Central Asia,
compounded by rapid urbanization and weak enforcement of building codes. GEM models risk as
the interaction ofhazard, exposure, and vulnerability supported by extensive datasets and
analytical methods, including machine learriibgsed building classification and fragility
functions derived from empirical data.

Exampl es of GE MO s publip uildingcretrofittiogrinsTlrkiye ¢ ¢atasire@phe
bond development in Kyrgyzstan and Tajikistan andexposure mapping for postearthquake
recovery in Afghanistan Mr. Rao highlighted ongoindata gaps and capacity needscross the
region and invitedtCO member statesto collaborate with GEM in developingh@armonized
regional seismic risk model enhancing data comparability, riskormed policymaking, and
access to innovative financing solutions.

Q&A and Discussion Following the GEM Presentation

Participants discussenhethodological consistency, data standardization, innovation in exposure
modelling, and the translation of scientific results into policy and financing

I n response to qgquest Globaldazard Motebcomp&ds MithsearlEuregioraln t
studies, the representative explained thai8 Global Hazard Mapharmonizes national and regional
models into a unified framework using updated data on faults, ground motion, and exposure. Regular
updates, he noted, are essential to reflect demographic and infrastructural changes.

On vulnerability and fragility modelling , GEM highlighted its global library of arourid400 building
functions, adaptable to national contexts, and ongoing efforts to dewglep tools and training for
generating countrgpecific models.

Participants also explored the useAbfand remote sensingto compensate for limited census data. GEM
shared examples of automated building classification from satellite and-\sawetmagery, noting
successful applications @ata-scarce contexts such as Afghanistan

APDI-MO0 25
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Practical examples wer e shar edicyarfdinfestment@dEisidnd out p ut
including World Banksupported retrofitting projects iflirkiye , catastrophe bond designKyrgyzstan
and Tajikistan, and early recovery planning Afghanistan.

In conclusion, GEM expressed readiness to collaborateA#DIM, AFAD, and ECO member states
to develop eharmonized regional seismic hazard and risk framework supporting data comparability
and crosshorder cooperation across the ECO region.

PresenitMatOir hmn Tat ar
General Director of Earthquake and Risk Reduction, AFAD, Turkiye

Mr. Orhan Tatar presented an overview of ¢ r ki yeds earthquake moni
assessment systemdlustrating howscience, technology, and governancare integrated to
strengthen national resilience. Turkiye records ard@#@00 earthquakes annuallywith over

70,000 aftershockdollowingtheFebr uary 2023 Kahr amdmaddresa Kk ear
this, AFAD operates 1,204 seismic stations f or mi ng Eur opeds | argest
advanced analysis software anmhiaroservice-based system architectre that enables redgime

monitoring, rapid notifications, and early damage estimation.

Key national tools include th&ctive Fault Map, the2018 Earthquake Hazard Map revised

building codes and amandatory earthquake insurance system A F ABSAR system
provides damage and loss estimates within minutes after major earthquakes, proven effective
during the 2023 events. Artificial intelligence & crustal modelsare integrated into redime
operations, and th®larmara regiond with 300 stations and deep borehdlagceives special

focus.

Turkiye has shared its systems wifzerbaijan and Northern Cyprus and contributes to
international networks such EC andEMSC. Mr. Tatar proposed establishingegional data
sharing mechanismunder theeCO framework to enhance cooperation. He concluded that while
earthquakes cannot be preventidejr impacts can be reduced through innovation, resilient
construction, and regional collaboration with AFAD ready to share its expertise to strengthen
collective resilience across the region.
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Session 3: l ntegrating Economic and Social Vu!
Ri sk Model s
Moder ator : Mr. Anirudh Rao, Seismic Risk Engi

Foundati on

PresenitMat.i dmshi aki Yokoi
Senior Advisor on Earthquake Disaster Risk Reduction, JICA

Mr. Toshiaki Yokoi from theJapan International Cooperation Agency (JICA)s har ed Japan
experience in earthquake risk assessment and disaster resilience, drawing 26 ysars of
engagement in Central AsiaHe noted that Japan, which experiences n&fidg of all global
earthquakes of magnitude 6.0 or greaterhas developed an integrated approach to preparedness

that combinesprobabilistic and scenariocbased analysesresilient construction, and strong
institutional frameworks.

He descri bed J agesmid@nonitoriogapdmagpiagsygsiemsacliuding strong
motion observation networks, active fault maps, andl#pan Meteorological Agency (JMA)
Intensity Scale (07) used nationwide for disaster managem8&genaricbased hazard maps
such as those for tidankai Trough Earthquake, simulate catastrophic but plausible events to
guide policy, insurance schemes, and preparedness planning.

A major milestone was thE981 revision of the Building Standard Law which introduced dual
performance thresholds to ensure both building functionality and collapse prevention. This legal
framework, supported by thHeisaster Countermeasures Basic Acand theCentral Disaster
Management Counci| ensures that scientific risk assessments directly inform national policies,
budgets, and inteministerial coordination.

Mr. Yokoi also highlighted | CA6 s t e c h niicNepal TlkigepGntral Asiapamd
Iran, supporting hazard mapping, urban planning, and earthquake engineering. He emphasized
three key |l essons from Japands experience:

1. Science must inform policy and investment decisions.
2. Preparedness must be institutionalized at all levels of society.
3. Public awareness and educatioare vital for effective risk reduction.

He concluded thategional collaboration and harmonized methodologiescross theeCO
regiond including joint scenariased studies, standardized building evaluations, and stronger
disaster management institutidnare essential. Proactive investment in resilience, he stressed, is
far more effective and economical than pdistaster recovery, ariCA remains committed to
supporting such regional efforts

Q&8A and Discussion After JICA Presentation

Participants discussextenariocbased planning, building code enforcement, early warning systems,
and regional cooperation
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The JICA repr esent atstenaeohasadplammingis ¢ed by theCantral Disagtes n 6 s
Management Counci| chaired by the Prime Minister, ensuring integration in&tional and local
disaster plansand implementation througiegular preparedness drillsacross sectors.

On building code enforcement the speaker noted that compliance was significantly strengthened after
major disasters, with thE981 Building Standard Law revisionintroducing stricter seismic design rules,
municipatlevel enforcement, and stropgblic demand for safetysupporting compliance.

Regardingearly warning systems Japanés extensi veK-NREOpHi-NETywereg net w
highlighted, but the speaker emphasized Htatlable, phased approachésstarting with a few well
placed stations and regional data shdvilgn yield valuable results in resowigrited countries.

Forregional cooperation three priorities were identified:
1. Establishing ahared hazard and risk databasge
2. Conductingoint training and simulation exercises and
3. Facilitatingexpert and youth exchange programmes
JICA reaffirmed its readinessto support ECO countries in advancing these collaborative efforts.
PresenitMatBiabbmk Mansouri
Director, Risk Management Research Center, IIEES, Iran

Mr. Babak Mansouripr esent ed | r a rsystemicrcatasteophe riskasseksmentn
emphasizing that seismic risk must be understood not only thi@azgind and physical damage

but also in terms of itsascading economic and social impactsle noted that traditional models

often stop at estimating casualties and destroyed buildings, whereas systemic resilience requires
integrating financial and livelihood vulnerabilities into risk analysis.

He introduced th&ysCatframework and it$-iCat-EQ toolbox, developed at IIEES in Python,
which connects seismic hazard modeling Wittancial and economic assessmentkirough a
four-stage workflow: (1) conventional risk analysis (hazard, exposure, fragility, vulnerability), (2)
evaluation of preand postisaster financial resources (insurance, bonds, reserve funds, aid), (3)
simulation of financial gaps between available resources and reconstruction needs, and (4)
impact modeling for the housing sectgra major contributor to GDP and employment.

Using Iran as a case study, he showedlthaiguality housing stockdrives most expected losses

and that financial gaps after major earthquakes could significantly reduce GDP. However,
preventive investment of even520% in retrofitting and planning can substantially cut lgagnm
losses.

Mr . Mansour i a lPsseDisasierdNeadsAssessment(PONAIIswing the 2019

floods, which analyzed damages across sectors and demonstrated how disasters disproportionately
affect poor and vulnerable groups. He stressed that seismic risk assessments musbeaibed

and livelihood dimensions not just engineering metrics.

He further highlighted innovations iAl-based rapid damage assessmenwhere IIEES
combines satellite imagery and UAV data to detect and classify building damage, enabkng near
reattime production of postlisaster maps.

Education and cooperation were identified as essential pillars of resilience. Iran conducts
nationwide earthquake drillsunderthe slogan Saf e School , Ramlthiougent Co
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its UNESCO Category 2 Regional Education and Research CentrdlEES promotes joint
research, training, and public awareness across West and Central Asia.

In conclusion, Mr. Mansouri emphasized tatéctive seismic risk assessment must encompass
physical, financial, and social dimensionsTools such a&iCat-EQ andPDNA help quantify
losses, identify financing gaps, and guide recovery in line with sustainable development.
Strengthenindginancial mechanisms improving housing resilience and enhancingegional
cooperationwere identified as immediate priorities, with people and communities at the center of
resilience building.

Q&A and Discussion After Il EES Presentation

Participants discussedifferences between official statistics and modddased assessmentpost
disaster economic impactsinsurance mechanismsandpolicy integration.

The IIEES representative explained that model estimates ofterhétilosr destruction levelsthan official
reports due tdifferent damage definitionsand theundercounting of partially affected structures The

I nstituteds mdrdcednd irdigeptiossesnsludibgahidden damages typically excluded
from conventional reporting.

Onmacroeconomic impacts t he speaker highlighted that Il EESS
GDP, fiscal balance, and recovery capacityquantifying thefinancial gap between available resources

and reconstruction needs. Without jolieaster planning, this gap can emerge within two years, but with
reserve funds, catastrophe bonds, and riskased insurance recovery can be sustained over two
decades.

Regardinginsurance household coverage in Iran currently operates thrauijty -linked premiums,
though not yet ristbased. New models are being developed to align premiumsaeittal hazard
exposure promoting fairness and safer construction.

Finally, the speaker noted that Iranliisking economic vulnerability analysis with national policy
frameworks, using model outputs to inforfinancial resilience and longterm development planning
despite existing data gaps on indirect losses.

Countriesdo Perspective and Wrap up of the Fir:

At the concl usMen RBobopsrsodveodfeidr at sdyaat ,hesi s of t
from the dayds discussions.

She highlighted that the workshop had demonst

the ECO region, while also making clear that

Partiaongantthsenevdal ue of Jjoint scientific work,

studi es, seismic hazard modelling, and syster
not ed, could be pursued bilaterladatfyormsj |l déepe
on interest and resources.

Anot her recurring theme was publ i cesavaadrl dsensed
systems of earthquake dri |-Da&asedediurciattii atni vperso, g
acknowl edged that communi ty 1 nvolgveesnteendt sitsr 03
potential for peer |l earning and exchange of g
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Financi al resilience was also identified as a
those |inking seismic impacts with economic a
of planni ngdiafhaexatderf oreposmsrsecthoas Meshraamce
funds, and catastrophe bonds were emphasi zed
ensure faster recovery.

The moderator concluded by inviting participa
for devel oping regional sei smic ri sk model s,
coll aborations tailored to specific needs.
Closing RemarKks

Il n cl osing, the moderator reminded participa
presentations and met hodol ogi es, wh-0o f e ntheed s
di scussi ons, i ncluding r-maki ndgat far Tgneevvear fnkasntcneo o
session of the following day would provide sy
concr etup faodtlioown s .

The AFAD host representative thanked all spe
exchanges had been intense but highly produc
knowl edge shared and | ooked f or wadrady 6tso shkewisli din
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Dayi223 September 2025: Dat a, Tondlog,meadndAcAp plni c

Session 4: From Risk Assessment to Action: Ap|
Moder ator : Mr . Husnu Teki n, Director of Human
ECO

Presentationi Mr. Andrew Hurley
Senior Disaster Risk Management Specialist, Asian Development Bank (ADB)

Mr. Andrew Hurley outlined how theAsian Development Bank (ADB)applies seismic and
disaster risk assessments in practice, focusing on how scientific models can be translé&d into
informed development and investment decisionsHe emphasized that over the past three
decades, earthquakes and other hazardsG® member stateshave caused ove220,000
fatalities andUSD 165 billion in direct lossesunderscoring the urgent need to bridge the gap
between technical assessments and policy action.

He pr e s e n holistic disaBter Gisk management framework which integrategisk
reduction, preparedness, financial protection, and resilient reconstructioacross sectors such

as transport, energy, health, and education. Risk analytics form the foundation of this approach,
but institutional capacity and policy integration are equally vital to ensure that risk information
informs national planning and finaatistrategies.

Risk assessments, he noted, must functionudtiple scales national (for policy and financial
planning), regional (for lanrdse and zoning), sectoral (for investment priorities), and-&sssit

(for critical infrastructure protection). However, these layers often remain fragmented, limiting
their effectivenesgCommon challenges includeitdated data, limited data sharing, and weak
national ownership of risk analytics, with excessive reliance on external consultants and
inconsistent methodologies.

Through three case studies, Mr. Hurley illustrated practical lessons:

1 Kyrgyzstan i A national landslide risk project prioritized 40 highk sites through
combined technical and communitased approaches, demonstrating the value of local
engagement and accessible communication.

1 CAREC Disaster Risk Transfer Facilityi Covering 11 countries, this initiative designed
financial protection instruments and reveal&diSD 1.9 billion protection gap producing
standardized profiles and interactive tools for loss visualization and insurance design.

1 Tongai A school safety program assessed over 1,000 schooleyadshe, leading to a
25year roadmap for resilient infrastructure and communityased maintenance
mechanisms.

Mr. Hurley concluded thaisk data must directly support decisionsat all levels of governance.
Effective use of risk information depends on clarity of purpose, institutional capacity, and strong
political will. He stressed thatisasters can open windows of opportunityor reform, and that
success lies in maintainingpdated, actionable, and welcommunicated risk assessments
embedded within policy, budgeting, and enforcement frameworks.
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PresenitMst.i avmr t a Far avel | i
Researcher, EUCENTRE Foundati on

Ms. Marta Faravelli introduced theeUCENTRE Foundation, a nonprofit institution based in
Pavia, Italy, with over two decades of experience in applied research, training, and technical
services for earthquake engineering and disaster risk reduction. She focusedisk bata can

be translated into practical toolsfor planning and decisiemaking rather than remaining purely
academic outputs.

She presente@EIS-MEC, a web-based seismic risk management platforndeveloped by
EUCENTRE to suppormulti-country risk assessment, emergency planning, and impact
analysis Dr awing on |Italyds extensive exGEM, ence
SEISMEC bridges the gap between advanced modelling and the operational neads of
protection authorities and policymakers

The platform enables users to koenaricbased simulations in real timeinputting parameters
such as magnitude, depth, and location to generate immediate estimptesioal damage,
human losses, and economic impact®esigned for accessibility, SEMEC requires no local
installation and presents outputs in maps and tables suitable fbectoncal users. It integrates
hazard, exposure, and vulnerability data allowing customization with national datasets to
improve precision.

Ms. Faravelli highlighted SEFMEC6 s a p p | i EUafunded pragramassictle aiPPRD
South 1l and IPA CARE, supporting seismic risk management and capdxitiging in
Southern Neighborhood, Western Balkan, and Turkishinstitutions. In2025 the tool began
implementation inAlbania, Kosovo, North Macedonia, and Bosnia and Herzegovinawith
planned extension to Turkiye.

She noted that SEIBIEC supportsemergency responseplanning, andtraining, producing

rapid loss estimates after earthquakes and informing retrofitting priorities for public infrastructure.
By shifting from global tocountry-specific datasets countries can significantly enhance the
accuracy and usabilityof their risk assessments.

In conclusion, Ms. Faravelli emphasized that the value of seismic risk tools lies intégiation
into governance and operational systemsSEISMEC was presented ageactical example of
scienceto-policy translation, strengthening preparedness, 4iistormed decisiormaking, and
resilience across Europe and E@O region.

Q&A and Discussion After EUCENTRE Presentation

Following the presentation by EUCENTRE, participants engaged in a discussion on the challenges of
implementing seismic risk measures in urban planning and retrofitting.

Responding to a question about resistance from developers and local authorities to construction restrictions,
the speaker noted that this had initially been a major obstacle in Italy. Resistance was gradually overcome
through transparency and participatdnmunicipalities were directly involved in the studies and could

see the scientific evidence underpinning the restrictions. In parallel, a strong legal framework made seismic
microzonation mandatory, leaving no space for discretion. Over time, botlalsfBeid communities came

to accept these measures, especially after major earthquakes demonstrated their necessity.

When asked about the effectiveness of retrofitting incentives, the speaker explained that tax deductions had
worked well for middle and highincome households but were insufficient for l{omeome families. The
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Italian experience showed that financial incentives alone could not ensure widespread safety. Instead,
combining them with public investmedit particularly in schools, hospitals, and other critical infrastructure

0 proved far more effective. A mulgrongel approach, blending subsidies, direct funding, and
prioritization of essential facilities, produced the best results.

Session 5: Ri sk Data Governance and I nteroper
Moderator: Ms. Marta Farkhowendat i RkreseBurchpean EC
Training and Research in Earthquake Engineeri
Presentationi M s. Nurcan Meral Ozel

Kandi | |1 Observatory and Earthquake Research
Terkiye

Ms. Ozlem Ozelemphasized thatsk data governanceforms the foundation of evidendased
disaster risk reduction. Withowtandardized, interoperable, and accessible data systems
scientific insights cannot effectively inform policies or operational actions. Reliable and
harmonized data, she noted, are indispensable for both policymaking and disaster management.

She reviewed thevolution of international cooperationin seismic data managemantrom
early standardization efforts YNESCO and IASPEI in the 1960670s, through thé&lobal
Seismic Hazard Assessment Program (GSHAP)n the 1990s, to the opefata and
interoperability initiatives of the 2000s and 2010s, inclu@@C, INSPIRE, USGS ShakeMap
GEM, EFEHR, EPOS ORFEUS, FDSN, andUNDRR/GFDRR partnerships. Together, these
initiatives have advanced global transparency and data sharing for seismic arthradtrisk
analysis.

As a national case study Ms. Ozel highlighted apané6és i ntegrated sei st
monitoring systems (JMA, NIED, Hi-Net, KiK-Net, SNet, SIP4D) as a model for how
interoperable data ecosystems can save lives through early warning. Turfiakiie, she

outlined recent advancements includiAyDES, the Disaster Management Decision Support
System;AFAD-RED, the rapid damage estimation software; and\thgonal Seismic Hazard

Map, developed through a mukiakeholder proces&andilli Observatory plays a central
operati onal UN&E$SCO/ICGCsacciedjtediksunami wagning centerand aregional

data-sharing hub, exchangig reattime information withAFAD and fourteen other countries.

Looking ahead, she underscored the potentiadigital twin technologies already in use in
Osaka and Tokyo, and being piloted irstanbul to simulate earthquake impacts, assess
infrastructure vulnerabilities, and enhance emergency planning.

Ms. Ozel stressed thaggional cooperationis crucial. KOERI actively participates BPOS,
ORFEUS, EIDA, and theARISTOTLE consortium, and maintains bilateral dasharing
agreements with multiple regional and global partners inclulirigaria, Greece, Israel, Italy,
Romania, CTBTO, IRIS, andUNE S C O 0 s Thés©llaborations ensure r&ale, cross
border exchange of seismic and-t&&l data, strengthening collective resilience.

In conclusion, she identified three priorities for advancing regional risk data governance:
1. Open data principlesfor transparency and accessibility;
2. Interoperable national platforms for preparedness and response; and
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3. Support from UN entities, particularly ESCAP and APDIM, to harmonize regional
frameworks.

Ms. Ozel affirmed thafTirkiye, through AFAD and Kandilli Observatory, has both the
technical capacity and institutional readiness to serveragianal hub for earthquake and
tsunami data governancecontributing to stronger regional resilience and safer communities.

PresenMnti Amdrew Bower

Programme Management Officer, United Nations

Mr. Andrew Bower outinedUNDR RO sa s ottee UN systemds focal
reduction and its mandate to support Member States in implementiSgridai Framework for
Disaster Risk Reduction (20162030) He emphasized that all four Sendai priordies
understanding risk, strengthening governance, investing in risk reduction, and enhancing
preparednes® depend omobust, standardized, and accessible risk data’he main challenge,

he noted, lies in translating scientific knowledge into actionable decisions for policymakers,
planners, ath financiers, shifting from reactive response to proactive prevention.

He highlighted the importance @dss and damage databasesotably Desinventari Sendaj

which over 100 countries use to monitor disaster impacts. Despite its reach, many databases remain
fragmented and inconsistently maintained. To address theseldPKR, in partnership with

UNDP and WMO, is developing a newisaster Tracking Systend a unified platform for
collecting, analyzing, and visualizing hazard, exposure, and loss data. This initiative aims to
enhancecomparability, interoperability, and policy rel evance ensuring decisicmakers can

allocate resources based on reliable evidence.

Mr. Bower stressed that effectiveask data governance must involve multi-sectoral
engagement Beyond technical and civil protection agencies, ministries of finance, planning,
housing, and education should integrate risk data into their operations so that it métional
development and investment planningWhen mainstreamed across sectors, risk data becomes a
driver of sustainable development rather than a purely technical product.

He further underscored tHmancial dimension of disaster risk reduction, noting that credible,
countryspecific evidence is vital to justify investments in prevention. Systematically tracking
losses and vulnerabilities enables countries to degrinancing strategies embed resilience

into national budgets and promoteisk -informed public investment The linkage betweeathata,
governance, and financehe emphasized, is central to sustainable disaster management systems.

As an example of regional progress, he ci@é nt r al Asi abds | whicimt DRR

incorporates dataharing and governance components, suggestingeii& member states
could adopt similar approaches through shared standards, interoperable data systems, and
cooperative seismic risk mechanisms.

In conclusion, Mr. Bower reaffirmed thatandardized, policyrelevant, and openly shared

data is the cornerstone of effective disaster risk reduction. Without it, governments cannot make
a credible case for prevention, justify investment, or measure progress toward global goals. The
strength of any disaster management system, he concluded, tieslyon thequality of its
sciencebut in its ability totranslate that science into decisions, budgets, and actions that save
lives.

APDI-MO0 25
21



7 E F Y ©
> N REPUBLIC OF TURKEY - MINISTRY OF INTERIOR
Y APDIM A AD DISASTER AND EMERGENCY ‘\"\| (f"’ Economic Cooperation Organization

)
\{_\S':L _4[{ Asian and Pacific Centre for MANAGEMENT AUTHORITY

—F= the Development of Disaster ECO

Es CAP Information Management

PresenitMst.i oONmn | oof ar Sadeghi

APDI M Programme Officer

Ms. Niloofar Sadeghipr esent ed A P didadn risk data gokernannan Asia and

the Pacific, summarizing two key studies: 2020 regional assessmenh data management gaps

and needs, and th2023 joint APDIMTUNDRR study examining governance and policy
frameworks in25 countries reviewingl7 good practicesand proposin@0 recommendations

The findings, she noted, are applicable across multiple hazards and highlight systemic challenges
in the region.

She emphasized thaisk data exists but remains fragmente@ scatteredacross ministries,
inconsistent in format, and insufficiently linked to policy or investment decisions. While hazards

such asearthquakes, floods, and cyclonesare relatively well represented, others, including
droughts and sand and dust stormgsare largely absent from national databases. There is also no
regional platform consolidating and governing disaster risk data. Even where hazard studies exist,
vulnerability and exposure dataare often incomplete or institutionally siloed, ajdobal models
suchalGEMOGs require technical capacity that many

Examples oémerging good practicesncludeNe pal 6 s B 1 P, tlich iptegaates nouiti m

hazard data into an open, accessible systegny ki ye6s | oss nliokinghhatardg f r ar
maps to exposure data for spimvincial investment planning; andr an 6 s -basedp a c t
forecasting system for sand and dust stormsleveloped with APDIM support as a model for

regional cooperation.

Drawing on these insights, Ms. Sadeghi outlified key recommendations

1. Strengthemational risk data governance systemand establisltentralized platforms
where feasible;

Conductdiagnostic risk assessment® identify root causes of vulnerability;
Integrate risk data directly infganning and investment processes
Leverageregional and global expertisdo access tools and capacity development; and

a bk~ 0D

Developregional data platformsto enable crosborder collaboration and data sharing.

She highlighted the transformative potential rw technologie8 including Al, machine
learning, remote sensing, and big data analytiésto integrate fragmented datasets, improve
visualization, and make results usable for policymakers.

In conclusion, Ms. Sadeghi stressed that while significant progress has beerrigkadata
governance must evolve from fragmented systems to fully integrated frameworks
underpinning early warning, investment planning, and disaster reduction strategies. Bridging
science and policystrengtheningnstitutional governance and buildinghational and regional

data ecosystemare critical to achieving a moresilient Asia-Pacific.

Q&A and Discussi oann dAfAIPEDN e DR Rt I on

Following the UNDRR andAPDIM presentatios participants engaged in a focused exchange on the
challenges of disaster risk data collection and its translation into policy.
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In response to a question about the most difficult type of data to obtain, experts emphasized that while
scientific informatio® such as seismic and soil dataan be standardized through international
methodologies, socieconomic and vulnerability data rains the greatest challenge. Such data differs
widely between countries due to variations in social structures, institutional capacities, and definitions. Each
nation must therefore develop its own criteria while maintaining interoperability with regiodajlobal
systems.

Building on this, another speaker noted that secoenomic data collection requires contsgecific
approaches. Unlike countries such as the United States, which haestablished standards for gathering
householdevel vulnerability data, the divetg of Asian societies makes uniform application impossible.
Without accurate social and economic data, impased forecasting and rigkformed planning remain
incomplete.

A third expert added that data collection alone is insufficient if not linked to decisding. Many
databases, they noted, are developed to satisfy reporting requirements but fail to influence actual policies
or budgets. The priority, therefore, sholie to convert technical analyses into accessible insights that
policymakers can apply in planning, financing, and infrastructure development. Only when data informs
real decisions does it fulfill its purpose in disaster risk reduction.
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Session 6: Potential for Capacity Building 1In
Col |l aboration
Moder at or : Ms . Letizia Rossano, Director, APD

The sixth session of the Regional Meeting was dedicated to defining the way forward for enhanced
cooperation on earthquake risk in the ECO region. Building on two days of presentations and
technical exchanges, this session sought to consolidate priovdietate emerging ideas, and
outline immediate and mediutarm actions.

To guide the discussion, the priorities raised during earlier sessions were synthesized into five
thematic clusters. (i) Data; (ii) Research; (iii) Joint Actions; (iv) Transboundary
Collaboration; and (v) Financial Mechanisms.These clusters served as the basis for discussion,
which was enriched with interventions from participants, comparisons with other hazard
experiences, and the identification of both opportunities and challenges.

Di scussion and Brainstorming of | deas

Based on the deliberations of the first day, five thematic areas of collaboratiomliseresed
throughsessions

1. Data

Participants emphasized that robust and interoperable data systems are the foundation of
effective disaster risk governance. Priorities included:

o Establishingprotocols and policies for realtime data exchange especially
strongmotion and seismic intensity data across borders.

o Integration with global seismic observation systemand adoption of common
standards for groundased survey data, official statistics, and processed
information such as maps and satellite imagery.

o Expanding national and regional monitoring networksby installing additional
seismometers, soil sensors, and-effect mapping tools.

o Exploring the establishment of a clearinghouse to host and share information and
analyses.

o Linking seismic modelling withstructural and financial vulnerability
assessmentgreating a comprehensive basis for4irslormed decisiormaking

2. Research

The session reiterated the importance of collaborative research and regional modelling.
Participants supported developing@nsolidated regional risk assessmedita baseline

that would synthesize national analyses, enhance comparability, and guide targeted
cooperation. The proposal included:

o Joint scientific research to strengthen seismic monitoring systems and hazard
mapping.
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o Development ofegional seismic models and map® be updated on a regular
cycle (e.g., every ten years).

o Knowledge sharing between research institutions and gradual convergence of
methodologies to ensure interoperability.

3. Joint Actions
Under this theme, three salbeadiscussed

o Scenario analysisaand joint damagenodelling exercises simulating transboundary
earthquake events.

o Training and capacity building: standardized regional courses for engineers,
seismologists, emergency managers, architects, and municipal authorities; and a
network of crisismanagement professionals to facilitate continued exchange.

o Public awareness and educatian strengthening schodlased drills, media
engagement, and community preparedness programmes to increase societal
resilience.

Participants underlined the need foommmon standards for building codes advocacy for
enforcement, and practical training on retrofitting and inspection.

4. Transboundary Collaboration

Participants agreed that many active fault systems cross national borders, requiring
cooperative riskeduction and riskransfer measures. Concrete exampléiokey1 Iran
collaboration and potentidUzbekistari Pakistan cooperation were highlighted. The
group agreed that differences in national capacities could be transformed into opportunities
for shared learning, with more advanced systems supporting those still developing their
infrastructure.

5. Financial Mechanisms

The discussion on financing recognized both the opportunities and risks of establishing
regional funds. Suggestions included:

o Creatingtechnical and project partnershipsfor risk-reduction initiatives.

o Exploring incentive systemsfor earthquakeesistant construction, including
insurance schemes and subsidies.

o Participants cautioned that establishing a fund without solid financial backing risks
undermining credibility. Instead, it was agreed thlatidencebased joint
assessmentshould precede fundraising, demonstrating ownership and attracting
donor confidence.

Comparative Experience: Sand and Dust Stor ms

The APDI MO s e xfptieerRegtonat Blan of Action on Sand and Dust Storms
(ESCAP/78/12/Add.) as a model for regional collaboration. Following a regional risk assessment
launched in 2021, ESCAP endorsed the plan within nine mdrahare achievement in the UN
system. This success, driven by strong scientific collaboration and political engagement,
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demonstrated how coordinated technical work can quickly translate into an actionable plan with
Commissiorlevel endorsement.

The lesson underscored thatientific credibility plus institutional ownership enables rapid
policy uptaké a model that could guide a future regional approach to earthquake risk

Hi ghlights from Country Interventions

1 Turkiye presented extensive initiatives following the 6 February 2023 earthquake,
including over 65 research projects under the national TUBITAK Programme, new Al
based applications for disaster analysis, and cooperationneigfnboringcountries on
seismic data exchange. Turkiye also proposed establishiregemal clearinghouseto
preserve postvent field data and facilitate regional learning.

T Iran andPakistan expressed strong interest in joint dakaring protocols and regional
training programmes.

1 Participants emphasized the importance of linking national initiatives to a common
regional framework to ensure coherence and visibility.

Way Forwar d:

Participants agreed that the meeting generated strong consensus on the need for a coordinated,
evidencebased regional approach to earthquake risk reduction. Discussions converged on several
short and mediursterm priorities that would translate the workploutcomes into practical steps

for cooperation among countries, institutions, and partners.

1. Mapping existing initiatives on earthquake
inventory of datasets across the region.

The first priority identified was téake stock of ongoing regional and national initiativeson
earthquakeisk reduction and to compile ampdated overview of existing datasets and
analytical resources This would help avoid duplication, reveal gaps, and strengthen
complementarity across efforts already underway in the region.

2.Devel oping a Is&3 erlmismke arsesge sosnnaelnt |, | ever agi
expertise.

The second priority concerned ttievelopment of abaseline regionalseismicrisk assessment

drawing on available national data and scientific expertise. Such a baseline would serve as a
foundation for more comprehensive regional assessments and a shared understanding of exposure
and vulnerabilities.

3.Standardi zing soci oeconomic vul nerability
assessments.

Participants also underscored the importanceagreeing on standardized socioeconomic
vulnerability indicators, which would make national and regional risk assessments more
comparable and coherent. Harmonization of definitions and parameters was seen as essential for
improving both the quality and the policy relevance of future assessments.
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4 Exploring prot odcolrs doaft ac oschpaerriantgi,omtmut ual as
coll aboration.

Another key area of interest was #sablishment of cooperation protocolsincluding for data
sharing, mutual technical support, and joint research or capacity development initiatives. These
would facilitate consistent and transparent collaboration across borders and institutions.

5.Facilitating peeiSoubehr cioomngenati @Gmut hr ough
mechani sms

In addition, there was broad support é@ntinued peer learning and SouthSouth exchanges
including through joint drills, academic partnerships, and regional workshops. Such activities
would promote practical knowledgdaring, professional linkages, and collective problem
solving.

6 .Reporting priagresstwsthwntf a view to pres
the ECO Ministerial Meeting and the APDI M

Finally, participants proposed teview progress within six to twelve monthswith the aim of
identifying measurable outcomes and presenting them at upcoming intergovernmental and
ministerial fora. This would ensure continuity, accountability, and visibility for the agreed
priorities.

The overall sentiment was that the path forward should remain practical, inclusive, and evidence
driven

Key Reflections and Closing Points

The discussion concluded with a shared understanding of several overarching priorities.
Participants emphasized that regional efforts should be guided by concrete and achievable
deliverables, rather than additional declarations or the establishment afewhanisms without
secured resources. They agreed on the importance of building upon existing national capacities
and ongoing initiatives, rather than creating parallel structures. It was further noted that sustained
financing wil!/ d ebilite to gresenn strdndy evidendaged qustifications,
including comprehensive and jointly endorsed risk assessments.

In closing, participants reaffirmed their collective commitment to advancing earthgskke

coll aboration across the region. The Chair C
constructive engagement, underscoring the importance of translatingfisclamdwledge into

actionable policy so that, when the next major earthquake occurs, the region is better prepared to
protect lives and livelihoods.
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